[bookmark: _GoBack]OKLAHOMA VETERANS COMMISSION MEETING MINUTES

A meeting of the Oklahoma Veterans Commission was held at the Oklahoma Veterans Memorial Building, Oklahoma City, Oklahoma on November 20, 2015 at 10:00 a.m.  Notice was given pursuant to O.S. Section 301 et seq. by submitting to the Secretary of State and by posting an agenda on the front door of the Commissions office building at least 24 hours prior to the meeting.
										
Members of Commission and staff present were:

Ms. Jerletta Halford-Pandos, Chairperson, Disabled American Veterans, Kellyville
Mr. John Carter, Vice Chair, Member at Large, Norman
Mr. Robert Willis, Secretary, The American Legion, Edmond
Ms. Rebecca McGary, Commissioner, Veterans of Foreign Wars, Del City
Mr. Tom Richey, Commissioner, Paralyzed American Veterans, McLoud
Mr. Lloyd Smithson, Commissioner, National Guard Association of Oklahoma, Yukon
Mr. Eric Tuck, Commissioner, The American Legion, Fort Gibson
Mr. Larry Van Schuyver, Military Order of Purple Heart, Edmond
Mr. Myles Deering, Executive Director
Mr. Doug Elliott, Deputy Director
Mr. Terry Wilkerson, State Homes Director
Ms. Belinda White, Administrative Programs Officer
Ms. Shantha Varahan, Chief Financial Officer
Ms. Nanesha Young, Construction Administrative Programs Officer 
Mr. Rob Arrington, Veterans Services Director
Mr. Shane Faulkner, Public Information Officer
Ms. Nicole Miller, Legislative Liaison

Absent:	Mr. Robert Clark, Commissioner, Veterans of Foreign Wars, Yukon

1.  Call to Order

      The meeting was called to order at 10:00 a.m.

2.  Invocation

     The invocation was given by Commissioner McGary.

3.  Pledge of Allegiance
 
      The pledge of allegiance was led by Commissioner Carter.

4.  Introduction and Welcome to Visitors and Guests

     Ms. Halford-Pandos, Chair welcomed the visitors and guests.

5.  Open Public Comments

     There were no open public comments.
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(a)  Acknowledgement of award presented to the Battle Buddies Organizations by the Department     
       of Corrections.

	      Ms. Rita Aragon displayed the award that was presented to the Battle Buddies Organization by the 	
	      Department of Corrections and gave a brief history regarding the success of the Battle Buddies	
 	      Program relating to the veteran inmates.

6.  Approval of Meeting Minutes

	(a)  Discussion and possible action regarding minutes of the October 23, 2015 Oklahoma Veterans
	       Commission Regular Meeting.

	(b)  Action

	      Commissioner Smithson made a motion to approve the meeting minutes of the October 23, 2015 
	      Oklahoma Veterans Commission regular meeting.

	      Commissioner McGary seconded the motion and the vote is as follows:

	      Aye:	Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver

	      Absent:	Clark

7.  Discussion and Data Regarding Veterans with Toxic Exposure Related Illnesses and the Current
     Specific Needs/Treatments at the Veteran Centers – Commissioner McGary

     Commissioner McGary asked to table this item for the February, 2016 meeting.

8.  Oklahoma Department of Veterans Affairs

	(a)  Executive Directors Report to the Commission.

		(1)  Discussion regarding the Peer Review Team Model – Changes that need to be made in 
		       order to drive greater benefit from the Assessment and provide Center Administrators
		       greater input on areas to be assessed.

		       The Director reported to the Commission that the agency is continuing to improve the 
		       Peer Review Team Model to include more of the Administrators input on the areas they
		       would like to see evaluated.  Use more Central Office employees for the assessments in
		       order that the Center employees can concentrate on taking care of the residents.

		(2)  Discussion regarding meeting with architects concerning the new remodeled ODVA 
		       building located at N.E. 36th and Martin Luther Avenue.

		      The Director reported to the Commission regarding the new remodeled ODVA building
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       located at N.E. 36th and Martin Luther Avenue.
			
		(3)  Discussion regarding November activities:

· October 28 – House Interim Study Testimony
· Spartan School of Aviation News Conference Regarding New Veterans Programs
· Meeting with LT. General Levy, Commander of the Air Logistics Command
· Veterans Day Activities Coverage
· Meeting with VA and Oklahoma Tribal Representatives
· Offices Closed – November 26-27
· Office Holiday Party – December 17

The Director updated the Commission regarding the November activities.

             (4)  Discussion regarding Veterans Programs and Services: Lines of Effort; Creating Synergy
                    Among Organizations; Mental Health Issues; Other Initiatives.

	       Robert Arrington, Veterans Services Director updated the Commission regarding the
	       Veterans Programs and Services (Copies of the Veterans Services Program Information 
	       are attached file copies of the meeting minutes).

	(5)  Statistics and Discussion Regarding Public Information/Legislation.

	       Shane Faulkner, Public Information Officer introduced Nicole Miller, Legislative Liaison
	       to the Commission and reported on the current public information/legislation (Copies
	       of the Public Information/Legislation Report are attached to file copies of the meeting
                    minutes).

(6)  Statistics and Discussion Regarding Claims and Benefits Division: Benefits Services;    
       Hearings/646; Monthly Entitlements Issued; Emergency Grant Action; Federal Revenue for 
	       Oklahoma Residents – October, 2016.

Robert Arrington reported to the Commission regarding Claims and Benefits Division: Benefits Services; Hearings/646; Monthly Entitlements Issued; Emergency Grant Action; Federal Revenue for Oklahoma Residents – October, 2016 (Copies of the Claims and Benefits Division are attached to file copies of the meeting minutes).

(b)  Financial Services – Shantha Varahan, Chief Financial Officer or Alternate

	(1)  Statistics and Discussion Regarding: FY-16 Budget Projections; Expenditure Budget to 
	       Actual; FY-16 Revenue Projected to Actual; FY-16 Revolving Fund Revenue; Basic and 
	       Service –Connected Per Diem Rates; Average Occupancy Rate; Total Days of Resident
	       Care; Agency  Special Fund; Current Awarded Capital Projects.
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        Shantha Varahan, Chief Financial Officer reported to the Commission regarding the 
	        Financial Services (Copies of the Financial Services Report are attached to file copies
	        of the meeting minutes).

The Chair called for a break at 11:00 a.m. and the meeting reconvened at 11:10 a.m.

(c)   Construction Services – Dorita Herd, Construction Administrator or Alternate
	   
        Statistics and Discussion Regarding: 

  	             (1)  Ardmore

· VA Grant Project: 40-029 – Laboratory, Physical Therapy & Laundry Renovation ($2,737,298.00) 
· 9300 Projects ($528,737.00) / CIP Project #650-0704 ($622,540.40) FY15 Congregate Bathing,        
FY16 Roofing

                          (2)  Claremore

· VA Grant Project: 40-041 – Floors, Windows and Elevators Renovation ($850,983.00).
·  9300 Projects: ($400,000.00) – FY16 Roofing

             (3)  Clinton

· VA Grant Project: 40-030 – Dining Addition & Laundry Renovation ($6,947,840): Fire Line to Dining
· CAP# 15272; Steel Doors to Laundry; Door Widening CAP#15225
· CIP Project #650-1424 Project: Clinton Boiler & Laundry Equipment ($1,520,850.00)
· 9300 Project – (294,950.00); FY16 Rooftop HVAC at Auditorium: PO #6509025035
· FY16 Cooling Tower at SW Annex CAP #EM16022

    	(4)  Lawton
				
· 9300 Projects (7,025.00) – FY15 Fire Protection Study			

      	(5)  Norman

· New Door for Dish Room

             (6)  Sulphur

· 9300 Projects ($861,644.59)- FY15 West Wing Millwork CAP #15221R – FY16 Roofing

              (7)  Talihina

· 9300 Projects (539,655.00) - FY15 Terrazzo Floor Installation CAP # 15259; FY15 Chiller Replacement CAP #15270; FY16 Boiler Replacement; FY16 Flooring Repairs CAP #EM16084
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              (8)  Agency Wide
	
· VA Grant Project: 40-035 – Telecommunication Renovation ($5,303,000.00)
· VA Grant Project: 40-047 – Nurse Call and Fire Egress ($877,372.12) - Clinton Nurse Call Update; Ardmore CAP #15328; Claremore CAP #15328; Clinton CAP #15329; Lawton CAP; Norman CAP #15330; Sulphur CAP #15331; Talihina CAP #15332	
· VA Grant Project: 40-051 – Emergency Generator Renovation ($3,543,931.67) – Claremore CAP #15342; Clinton CAP #15343; Talihina CAP #15341
· VA Grant Project: 40-052 – Elevator Renovation ($1,586,329.13)/ CIP Project #650-1502 ($885,095.00)- Ardmore CAP #15367; Clinton CAP #15348; Talihina CAP #15347
· 9300 Projects ($4,022,099) / CIP Project #650-1362 ($2,386,501.00)- Ardmore CAP #15367, Clinton CAP #15348, Talihina CAP #15347
· 9300 Projects ($4,022,099) / CIP Project #650-1362 ($2,386,501.00) – FY16 Lawton Roofing, FY16 Norman Roofing

             (9)   Total Construction Benefit to Veterans Homes 11/9/15 - 11/13/15 = $32,024,751.00

             (10)  Central Office

· Space Request 
· 20x2020 

  Naneesha Young, Administrative Construction Programs Officer reported to the Commission 
  regarding the Agency’s Construction Services (Copies of the Construction Services Report are
  attached to file copies of the meeting minutes).

 (d)   Oklahoma Veterans Centers – Terry Wilkerson, State Homes Director

           (1)    Statistics and Discussion Regarding the Following: Total Beds vs. Filled Beds; Residents Branch of 
	      Service and Service Period Percentage; Residents Service Connected Disability Rating Percentage;
               	      Residents Age and Gender Average; Annual Bed Turnover Rate; Veterans Center Personnel 
  Percentage, Authorized FTE, Current Permanent Employees, Current Temporary Employees, Total       
  FTE Filled, Percentage FTE Filled; Medical Services; Nursing Turnover – FY14; New Hires – 
  October, 2015; Worker’s Compensation Cases – FY16 YTD; Veteran Employees; Training Events.

	      Terry Wilkerson, State Homes Director reported to the Commission regarding the Oklahoma 
	      Veterans Centers (Copies of the Oklahoma Veterans Center Report are attached to file copies
		      of the meeting minutes).

	 (2)   Discussion and Possible Action Regarding the Oklahoma Veterans Commission
		      Licensing of the Oklahoma Veterans Center – Talihina Division

	(3)   Action

	        Commissioner Willis made a motion to approve licensing of the Oklahoma Veterans 
	        Center – Talihina Division.

	        Commissioner Richey seconded the motion and the vote is as follows:
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	        Aye :	Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
	        
	        Absent:	Clark	

9.  Proposed Executive Session Pursuant to Title 25 O.S. § Section 307 B (7) Discussing Any Matter
     Where Disclosure of Information Would Violate Confidentiality Requirements of State or Federal
     Law

	(a)  Based on the advice of its attorney and pursuant to Title 25 O.S. § 307 (B) (7) Discussing any
	       matter where disclosure of information would violate confidentiality requirements of state or 
	       federal law concerning center residents delinquent maintenance accounts and proper 
                   procedure for collecting and preventing accounts from becoming extremely delinquent.

      Commissioner Carter made a motion to recess the regular meeting in order to enter into executive session.

      Commissioner Willis seconded the motion and the vote is as follows:

      Aye:	Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
 
      Absent:	Clark

      The open session recessed at 11:30 a.m.

      The executive session came to order at 11:35 a.m. and adjourned at 12:00 p.m.

      Commissioner Carter made a motion to return to open session.

      Commissioner Willis seconded the motion and the vote is as follows:

      Aye:	   Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
	        
      Absent:	Clark

      The meeting returned to open session at 12:05 p.m.

      Commissioner Richey made a motion that the Director proceed with developing policy and procedures      
      regarding resident maintenance collections to include delinquent maintenance measures as discussed in the 
      executive session.

      Commissioner Willis seconded the motion and the vote is as follows:

      Aye:	Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
 
      Absent:	Clark
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10. New Business

       Commissioner McGary announced the Pearl Harbor Ceremony on December 7th, in Oklahoma City and 
       made mention that the Oklahoma Military Hall of Fame are looking for someone that is interested in 
       serving as an NCO.  Also they are taking nominations for inductees. 

11. Submission of Possible Agenda Items by the Oklahoma Veterans Commission for the Next Scheduled
       Meeting

      There were no items submitted.

12. Next Regularly Scheduled Meeting

      	February 19, 2016 
	Friday, Conference Room, 10:00 a.m.
	Oklahoma Veterans Memorial Building
	Oklahoma City, Oklahoma

13. Adjournment

       (a)   Action

              Commissioner Richey made a motion to adjourn.

              Commissioner Carter seconded the motion and the vote is as follows:

              Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
 
              Absent:	Clark

	 The meeting adjourned at 12:15 p.m.


   




      



