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A meeting of the Oklahoma Veterans Commission was held at the Oklahoma Veterans Memorial Building, Oklahoma City, Oklahoma on February 12, 2016 at 10:00 a.m.  Notice was given pursuant to O.S. Section 301 et seq. by submitting to the Secretary of State and by posting an agenda on the front door of the Commissions office building at least 24 hours prior to the meeting.
										
Members of the Commission and staff present were:

Ms. Jerletta Halford-Pandos, Chairperson, Disabled American Veterans, Kellyville
Mr. John Carter, Vice Chair, Member at Large, Norman
Mr. Robert Willis, Secretary, The American Legion, Edmond
Ms. Rebecca McGary, Commissioner, Veterans of Foreign Wars, Del City
Mr. Tom Richey, Commissioner, Paralyzed American Veterans, McLoud
Mr. Lloyd Smithson, Commissioner, National Guard Association of Oklahoma, Yukon
Mr. Eric Tuck, Commissioner, The American Legion, Fort Gibson
Mr. Larry VanSchuyver, Commissioner, Military Order of Purple Heart, Edmond
Mr. Myles Deering, Executive Director/Secretary of Veterans Affairs
Mr. Doug Elliott, Deputy Director
Mr. Terry Wilkerson, State Homes Director
Ms. Shantha Varahan, Chief Financial Officer
Ms. Dorita Herd, Construction Programs Administrator
Mr. Rob Arrington, Veterans Program and Services Director
Ms. Belinda White, Administrative Programs Officer
Mr. Shane Faulkner, Public Information Officer
Ms. Nicole Miller, Legislative Liaison
Ms. Beki Miller, Veterans Education, Training, Employment 
Mr. Matt Stangle, Assistant Attorney General
Mr. Jonathan Shirley, Assistant Attorney General
Mr. John Wilson, Veterans Mental Health Programs Administrator
Mr. Jackie Whitten, State Claims and Benefits Programs Administrator
Ms. Susan McClure, Human Resources Director
Ms. Angie Bilby, Muskogee Claims Office Manager

Absent:	Mr. Robert Clark, Veterans of Foreign Wars, Yukon

1.  Call to Order

     The meeting was called to order at 10:00 a.m.

2.  Invocation

     The invocation was given by Commissioner McGary.

3.  Pledge of Allegiance

     The pledge of allegiance was led by Commissioner Carter.
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4.  Introduction and welcome to visitors and guests
     
     The Chair welcomed the visitors and guests to the meeting.

5.  Open Public Comments

     There were no open public comments submitted.

6.  Discussion and Possible Action Regarding Approval of Meeting Minutes of the November 20, 2015 
     Oklahoma Veterans Commission Regular Meeting

     Commissioner Willis made a motion to approve the meeting minutes of the November 20, 2015 Oklahoma 
     Veterans Commission regular meeting as submitted.

     Commissioner Carter seconded the motion and the vote is as follows:

     Aye:	Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck, Van Schuyver
     
     Absent:	Clark

7.  Discussion and Data Regarding Veterans with Toxic Exposure Related Illnesses and the Current
     Specific Needs/Treatments at the Veteran Centers – Commissioner McGary

     Commissioner McGary provided a presentation regarding Veterans with Toxic Exposure Related Illnesses
     and the Current Specific Needs/Treatments at the Veteran Centers (presentation slides are attached to file
     copies of the meeting minutes).

8.  Discussion and Report Regarding Oklahoma Veterans Commission Members Assignments/Duties – 
     Chair

     The Chair confirmed the following assignments/duties as follows:
     
      Ardmore: Richey			Claremore: Halford-Pandos, Smithson	Clinton: Richey
      Lawton:   Van Schuyver, Carter		Norman:     Carter, Willis, McGary, Van Schuyver
      Sulphur:   McGary			Talihina:     Tuck	

     The Chairman called for a break at 10:50 a.m.  The meeting reconvened at 11:00 a.m.

9.  Oklahoma Department of Veterans Affairs

	(a)  Executive Director’s Report to the Commission

	    (1)  Update and possible discussion regarding progress of the new/remodeled ODVA building at 36th
	           and Martin Luther King Boulevard.
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	           The Director reported to the Commission that the construction trailer is on-site.  They are in 
 	           process of cleaning the building and they are still projecting the completion to be July, 2016.	 

	           The proposed name for the new building is the Veezey Veterans Complex.

	    (2)   Discussion on the pending action to reduce on-site lab services at Sulphur and Ardmore Centers.

	            The Director reported to the Commission that with the current budget reduction and a proposed 
	            additional three percent reduction in March the agency is looking at reducing lab services at the
	            Sulphur and Ardmore Centers.  This would be a savings of approximately $300,000.00 per year.
     	            The Director assured the Commission that the quality of care would not be decreased.

	    (3)    Update and possible discussion regarding Public Information and Legislative initiatives relating 
		 to ODVA.

    	            The Director updated the Commission regarding Public Information and Legislative initiatives
		relating to ODVA (Copies of the Public Information and Legislative Report are attached to file
		copies of the meeting minutes).

	(b)  Deputy Directors’ Report to the Commission

	    (1)   Discussion regarding possible increase of the Oklahoma Veterans Center’s maximum 
		maintenance charges.

		The Deputy Director reported to the Commission regarding the possible increase of the 
		Oklahoma Veterans Center’s maximum maintenance charges.  The current maximum 
		maintenance charge of $3,000.00 per month was implemented June 29, 2009.  The proposed
		maximum maintenance charge will be 85% of a single resident income and 50% of a married
		resident’s income. 

	    (2)	Information and possible discussion regarding the possibility of instituting MEDICAID/
		MEDICARE in Oklahoma Veterans Centers.

		The Deputy Director reported to the Commission regarding the possibility of instituting 
		MEDICAID/MEDICARE in Oklahoma Veterans Centers. 

	(c)  Rob Arrington, Director of Veterans Programs, Services & Claims & Benefits Division
	
	    (1)		Update and possible discussion regarding Oklahoma Department of Mental Health and
					ODVA Partnership concerning Veterans Mental Health.

					Mr. Arrington introduced Ms. Angie Bilby, Muskogee Claims Office Manager and
					Mr. John Wilson, Mental Health Programs Administrator
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					Mr. Arrington reported to the Commission regarding Oklahoma Department of Mental
				   Health and ODVA Partnership concerning Veterans Mental Health (Copies of the handout	
					are attached to file copies of the meeting minutes).
	
	 (2)	Introduction of Beki Miller, recently appointed ODVA Veterans Education and Training
				Director.
 			
				Mr. Arrington introduced Beki Miller, Veterans Education and Training Director to the 
				Commission.

	 (3)	Update and possible discussion regarding Veterans Programs and Services.
	
				Mr. Arrington reported to the Commission regarding Veterans Programs and Services 
				(Copies of the Veterans Programs and Services Report are attached to file copies of the
				meeting minutes).

	 (4)	Update and possible discussion regarding the Claims and Benefits Division.

				Mr. Arrington reported to the Commission regarding the Claims and Benefits Division
				(Copies of the Claims and Benefits Division Report are attached to file copies of the 
				meeting minutes).
  
           (d)   Financial Services – Shantha Varahan, Chief Financial Officer or Alternate

	 (1)	Statistics and discussion regarding: FY-16 Budget Projections; Expenditure Budget to Actual;
				FY-16 Revenue Projected to Actual; FY-16 Revolving Fund Revenue: Basic and Service-
				Connected Per Diem Rates; Average Occupancy Rate; Total Days of Resident Care; Agency 
				Special Fund; Current Awarded Capital Projects.

				Ms. Varahan reported to the Commission regarding the Financial Services (Copies of the 
				Financial Services Report are attached to file copies of the meeting minutes).

           (e)   Construction Services – Dorita Herd, Construction Administrator or Alternate

				 (1)		Statistics and discussion regarding all construction projects concerning Ardmore, Claremore
								Clinton, Lawton, Norman, Sulphur, Talihina Veterans Centers, Central Office and agency 
								wide projects.

								Ms. Herd reported to the Commission regarding the Construction Services (Copies of the 
								Construction Services Report are attached to file copies of the meeting minutes).

						The Chair called for a break at 12:00 p.m.  The meeting reconvened at 12:05 p.m.

						Commissioner Van Schuyver had to leave the meeting early.
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				 (2)		Discussion and possible action regarding emergency declaration, Clinton Veterans Center,
								DCAM #15272 which will provide an additional vault and backflow prevention on an 
		  					unknown existing domestic water line. Cost not to exceed $76,932.25.

				 (3)		Commissioner Willis made a motion to approve the emergency declaration, Clinton Veterans
								Center, DCAM #15272 as presented with the cost not to exceed $76,932.25.

								Commissioner Richey seconded the motion and the vote is as follows:

		Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck
     
    	            Absent:	Clark, Van Schuyver

                (4)	Discussion and possible action regarding change order for DCAM #ID13149-02 which will
		provide additional compensation for engineering service, construction administration services
		and travel cost resulting from the unknown existing domestic water line.  Cost not to exceed
		$6,500.00.

	 (5)	Commissioner Smithson made a motion to approve the change order for DCAM #ID13149-02
			as presented with the cost not to exceed $6,500.00.

			Commissioner Willis seconded the motion and the vote is as follows:

	Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck
     
    	            Absent:	Clark, Van Schuyver

(error: agenda items 6 and 7 are duplicate of 8 and 9)

                (8)	Discussion and possible action regarding emergency declaration, Ardmore Veterans Center,
			installation of heat pumps replacing space heaters. Cost not to exceed $173,000.00.

	   		
	   (9)  Commissioner Richey made a motion to approve the emergency declaration, Ardmore Veterans
		     Center, installation of heat pumps replacing space heaters as presented with the cost not to 
		     Exceed $173,000.00.

                       Commissioner Smithson seconded the motion and the vote is as follows:

	Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck     
	
                        Absent:	Clark, Van Schuyver
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           (d)		OKLAHOMA VETERANS CENTERS –Terry Wilkerson, State Homes Director

	(1)  Statistics and discussion regarding the following: total beds vs. filled beds: residents
	 branch of service and service period percentage; residents service connected disability rating      
	 percentage; resident age and gender average; annual bed turnover rate; veterans center personnel
	 percentage, authorized FTE, current permanent employees, current temporary employees, total
	 FTE filled, percentage FTE filled; medical services; nursing turnover – new hires; worker’s
	 Compensation cases – FY16 YTD; veteran employees; training events.

     Mr. Wilkerson reported to the Commission regarding the Oklahoma Veterans Centers (copies
	 of the State Homes Report are attached to file copies of the meeting minutes).

                (2)  Discussion and possible action regarding the Oklahoma Veterans Commission Licensing of the
			 Oklahoma Veterans Center – Claremore Division.

	(3)  Commissioner Carter made a motion to approve the licensing of the Oklahoma Veterans Center
				- Claremore Division.

			 Commissioner Willis seconded the motion and the vote is as follows:

	Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck     
	
                        Absent:	Clark, Van Schuyver

10. Proposed Executive Session Pursuant to Title 25 O.S. § Section 307 B (1) Discussion the Employment,
      Hiring, Appointment, Promotion, Demotion, Disciplining or Resignation of Any Individual Salaried
      Public Officer or Employee; Requirements of State or Federal Law.
 
      Commissioner Willis made a motion to go into executive session.

      Commissioner Carter seconded the motion and the vote is as follows:

      Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck     
	
      Absent:		Clark, Van Schuyver

      The executive session was called to order at 12:20 p.m.

                (a)    Annual performance evaluation and duties of Myles Deering, Executive Director (Per 
	      Oklahoma Veterans Commission’s Operating Policy #2).

                (b)	Commissioner Carter made a motion to return to open session.

	      Commissioner Richey seconded the motion and the vote is as follows:
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 	Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck     
	
                       Absent:		Clark, Van Schuyver

      The meeting return to open session at 12:35 p.m.

11. Discussion and Possible Action Regarding the Executive Session.

      There was no discussion or action taken.

12. New Business

      Commissioner Carter announced that Steve Mullins, General Counsel for Governor Mary Fallin has
      has announced his retirement effective February 29, 2016.  He asked that the Commission write a 
	letter of appreciation and present Mr. Mullins with a plaque in appreciation for his dedication to Veterans.

13. Submission of Possible Agenda Items by the Oklahoma Veterans Commission for the Next Scheduled
	Meeting.

      Commissioner Smithson suggested that the April meeting date be changed from the 22nd to the 15th due to 
	scheduling conflicts.
	
	The Chairman stated the meeting date will be changed with proper notification.

14. Next Regularly Scheduled Meeting.

		April 15, 2016
		Friday, Conference Room, 10:00 a.m.
		Oklahoma Veterans Center
		Norman, Oklahoma

15. Adjournment

	          (a)	Commissioner Carter made motion to adjourn.

		Commissioner Willis seconded the motion and the vote is as follows:

	Aye:		Halford-Pandos, Carter, Willis, McGary, Richey, Smithson, Tuck     
	
                        Absent:	Clark, Van Schuyver

      The meeting adjourned at 12:44 p.m.
