[bookmark: _GoBack]OKLAHOMA VETERANS COMMISSION
304 EAST FAIRLANE
CONFERENCE ROOM
SULPHUR, OKLAHOMA
									
REGULAR MEETING

AGENDA

Friday, September 16, 2016 – 11:00 A.M.

1.	Call to Order

2.	Invocation

3.	Pledge of Allegiance

4.	Introduction and welcome to visitors and guests

5.	DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF MEETING MINUTES OF THE JULY 19, 2016 OKLAHOMA VETERANS COMMISSION ORIENTATION MEETING.

	(a)	Action

6.	DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF MEETING MINUTES OF THE JULY 22, 2016 OKLAHOMA VETERANS COMMISSION REGULAR MEETING.

(a) Action

 7.	OKLAHOMA DEPARTMENT OF VETERANS AFFAIRS

	(a)	MYLES DEERING, EXECUTIVE DIRECTOR’S REPORT TO THE COMMISSION

		(1)  Update regarding progress of the new/remodeled ODVA building at 36th and Martin Luther
		       King Boulevard.

                          (2)  Update and possible discussion regarding ODVA Activities to include: The Governor,  
		       Legislative, Professional Development and Outreach.

		(3)  Media Campaign Presentation 

		(4)  Discussion Regarding Oklahoma Veterans Pilot Program

	(b)	DOUG ELLIOTT, DEPUTY DIRECTOR’S REPORT TO THE COMMISSION

(1) Discussion Regarding Electronic Nursing Procedures.
(2) Discussion Regarding Credit Card Payment Process.
(3) Discussion Regarding EFT Progress.
(4) Discussion and Update Regarding Gault Employees Model Project.
(5) Discussion Regarding Med Review and Relief Pharmacy.
(6) Discussion and Update regarding Veterans Cemetery, Ardmore, OK.
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(7) Discussion Regarding Legislative Initiatives.
(8) Discussion Regarding Interviewing for an ODVA Employment Coordinator Position.
(9) Discussion Regarding Halting the Lawton Roof Project.

	(c)	ODVA LEGAL COUNSEL – SARAH LANE

(1) Update regarding Center Residents Delinquent Maintenance Collections.

	(d) 	FINANCIAL SERVICES – SHANTHA VARAHAN, CHIEF FINANCIAL OFFICER

		(1)  Statistics and Discussion Regarding; FY17 Budget Projections; Expenditure Budget to
		       Actual; FY17 Revenue Projected to Actual FY17; Revolving Fund Revenue; Basic and 
		       Service-Connected Per Diem Rates; Average Occupancy Rate; Total Days of Resident 
		       Care; Agency Special Fund; Current Awarded Capital Projects.

(2) Discussion and Possible Action Regarding Window Replacement for the Clinton Veterans 
Center with a Projected Cost Not to Exceed $2,514,703.

(3) Action
									
	(e)	CONSTRUCTION SERVICES – DORITA HERD, CONSTRUCTION ADMINISTRATOR

		(1)  Statistics and Discussion regarding all construction projects concerning Ardmore, 
		       Claremore, Clinton, Lawton, Norman, Sulphur, Talihina, Central Office and agency
		       wide projects.

(2)  Discussion and Possible Action Regarding Amendment #8 (-$324,000.00) - Manhattan     
       Construction for DCAM#14091EM, which will reduce construction allowance for
       Drywall, roofing and fire protection.

(3)  Action

		(4)  Discussion and Possible Action Regarding Amendment #9 ($0.00) and 28 days – Manhattan
Construction for DCAM #14091EM, which will extend contract completion to October 28, 2016.

(5)  Action

(6)  Discussion and Possible Action Regarding Change Order #4 ($229,540.00) – AMX     
		       Environmental, Ltd. For DCAM #14091EM, which will increase the anticipated hours by 
		       approximately 3,992 to complete work associated with cleaning and maintaining 
		       containment areas through the project.

		(7)  Action

(8)  Discussion and Possible Action Regarding Change Order #3 ($28,356.00) and 23 days – LDG,   
       LLC for DCAM #115221R, which will incorporate full height backsplashes to cover any
       unforeseen conditions in approximately twenty-six rooms and extend contract completion 
       date to October 5, 2016.
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(9)   Action

	           (10)  Discussion and Possible Action Regarding Change Order #4 ($1,246.00) – LDG, LLC for DCAM 
#115221R, which will incorporate the replacement of the specified light fixture with a more
appropriate LED fixture as well as deleting the LED fixtures in approximately eight rooms.

	           (11)  Action

	           (12)  Discussion and Possible Action Regarding Change Order #5 ($0.00) and 49 days – LDG, LLC for 
	   	       DCAM #15221R, which will extend contract completion to November 23, 2016.

	           (13)  Action

	           (14)  Discussion and Possible Action Regarding Change Order #2 ($1,081.66) Imajenus, Inc. for 
		       DCAM #15341, which will incorporate cost associated with AEP/PSO installing DIP and 
		       RISER poles for the project.
	          
                 (15)  Action

  	           (16)  Discussion and Possible Action Regarding Change Order #2 (-$541.10) and 31 days - 
		       Imajenus, Inc. for DCAM #15343, which will credit the cost related to conduit, wire, and 
		       trenching as well as extend the contract completion date to July 22, 2016 due to the delay 
	                    in receipt of the 1000kw Generator from Kohler.

	           (17)  Action

(f)	VETERANS SERVICES DIVISION – ROBERT ARRINGTON, VETERANS SERVICES 
DIRECTOR

(1)  Statistics and Discussion regarding the Claims and Benefits.

		(2)  Statistics and Discussion regarding Veterans Services.


(g)	OKLAHOMA VETERANS CENTERS – TINA WILLIAMS, CLINICAL COMPLIANCE ADMINISTRATOR

(1) Statistics and Discussion regarding the following: Patient Status – Bed Occupancy & Rate; 
Total Discharged; Residents by Conflict Period; Average Age of Residents; Personnel – Authorized, Filled & Vacancies; Resident Status; Surveys Conducted – V.A., State and Complaints; Sentinel Events and Training Events.

(h)	SAFETY AND WORKERS COMPENSATION DIVISION – MICHELLE SEXTON, SAFETY PROGRAMS ADMINISTRATOR

		(1)  Workers Compensation Update.
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8.	PROPOSED EXECUTIVE SESSION PURSUANT TITLE 25 O.S. § SECTION 307 B (7) DISCUSSING
	MATTERS WHERE DISCLOSURE OF INFORMATION WOULD VIOLATE CONFIDENTIALITY 
	REQUIREMENTS OF STATE AND FEDERAL LAW 

	(a)	Maintenance Charge Review Regarding Ardmore Resident – 01-2016

	(b)	Maintenance Charge Review Regarding Lawton Resident – 02-2016

	(c)	Maintenance Charge Review Regarding Claremore Resident – 03-2016
	
	(d) 	Return to Open Session

	(e)	Action (to return to open session)

9.	DISCUSSION AND POSSIBLE ACTION REGARDING THE EXECUTIVE SESSION 

	(a)	Action Regarding Executive Session Item a – Ardmore Resident – 01-2016

	(b)	Action Regarding Executive Session Item b – Lawton Resident – 02-2016

	(c)	Action Regarding Executive Session Item c – Claremore Resident – 03-2016

	
10.	OPEN PUBLIC COMMENTS 

	The Oklahoma Veterans Commission shall hear public comments limited to only matters that are listed 	
	on the current meeting agenda.  Open Public Comments are limited to five minutes per person.  The 
	Board Chairman may interrupt and/or terminate any presentation during public comment, which does 
	not conform to the procedures outlined under this section.  The Board Chairman reserves and retains 
	the right to interrupt, terminate or postpone public comments as necessary to effectuate the 
	management of the public meeting.

11.	NEW BUSINESS 

	Pursuant to 25 O.S. § 311, “New Business” shall mean any matter not known about or which could not
	have been reasonably foreseen prior to the time of posting (twenty-four hours prior to the meeting).

12.	SUBMISSION OF POSSIBLE AGENDA ITEMS BY THE OKLAHOMA VETERANS COMMISSION FOR THE 	NEXT SCHEDULED MEETING 

13.	NEXT REGULARY SCHEDULED MEETING 

		October 21, 2016
		Friday, 11:00 a.m.
		Auditorium
		Talihina, Oklahoma

14.	ADJOURNMENT - Chairman

	(a)	Action
