Oklahoma Veterans Commission Meeting Minutes
									
A meeting of the Oklahoma Veterans Commission Orientation was held at the Oklahoma Veterans Memorial Building, Oklahoma City, Oklahoma on July 19, 2016 at 9:00 a.m.  Notice was given pursuant to O.S. Section 301 et seq. by submitting to the Secretary of State and by posting an agenda on the front door of the Commissions office building at least 24 hours prior to the meeting.
											
Members of the Commission and staff present were:

Mr. John Carter, Chairman, Member at Large, Norman, Navy
Mr. Tom Richey, Vice Chairman, Paralyzed American Veterans, Navy
Mr. Eric Tuck, Secretary, The American Legion, Fort Gibson, Army
Mr. Jon Arthur, Commissioner, Disabled American Veterans, Grove,  
Mr. Gary Secor, Commissioner, Veterans of Foreign Wars, Lawton, Army
Mr. Gerry Shepherd, Commissioner, Member at Large, Oklahoma City, Army
Mr. Lloyd Smithson, Commissioner, National Guard Association, Yukon, Air Force
Mr. Larry Van Schuyver, Commissioner, Military Order of Purple Heart, Edmond, Navy
Mr. Myles Deering, Executive Director
Mr. Doug Elliott, Deputy Director
Ms. Rita Aragon, Assistant to the Director
Ms. Sarah Lane, ODVA Legal Counsel
Mr. Terry Wilkerson, State Homes Director
Mr. Rob Arrington, Veteran Services Director
Ms. Shantha Varahan, Chief Financial Officer
Ms. Dorita Herd, Construction Programs Administrator
Ms. Tina Williams, Clinical Programs Administrator
Mr. Shane Faulkner, Public Information Officer
Ms. Nicole Miller, Legislative Liaison
Ms. Susan McClure, Human Resources Director
Ms. Belinda White, Administrative Programs Officer

Absent:		Mr. Robert Clark, Commissioner, Veterans of Foreign Wars, Yukon, Air Force
 (Mr. Clark entered the meeting at 10:13 a.m.)


1. Welcome and Opening Comments From Mr. John Carter, Chairman, Oklahoma Veterans Commission

The Chairman welcomed the visitors and guests. 

2. Duties and Responsibilities of the Oklahoma Veterans Commission Members – Chairman

The Chairman reviewed the duties of the Oklahoma Veterans Commission being responsible for hiring/firing the 
Executive Director, monitor operations, approve the budget and represent veterans.

3. Introduction of ODVA Staff – MG (Ret) Myles Deering, Executive Director

Mr. Deering asked the ODVA Staff to stand and introduce themselves with a short description of their job.
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4. Overview  Regarding Operating Policies of the Oklahoma Veterans Commission and the Power and Duties 
of the Oklahoma Department of Veterans Affairs – Sarah Lane, ODVA Legal Counsel

Each Commission Member was given a copy of the Operating Policies of the Oklahoma Veterans Commission 

and Powers and Duties of the Oklahoma Department of Veterans Affairs (copies of the Operating Policies of the 
Oklahoma Veterans Commission and the Powers and Duties of the Oklahoma Department of Veterans Affairs are attached to copies of the meeting minutes).

5. Overview Regarding Oklahoma Open Meeting Act – Sarah Lane, ODVA Legal Counsel

Ms. Lane reviewed the Open Meeting Act with the Oklahoma Veterans Commission (copies of the Oklahoma Open Act was provided to each member and a copies are attached to the meeting minutes).

6. Briefing Regarding ODVA Mission and Vision – MG (ret) Myles Deering, Executive Director and Secretary of Veterans Affairs

Mr. Deering briefed the Commission regarding ODVA Mission and Vision (copies of the ODVA Mission and Vision Ms. Varahan Briefing are attached to file copies of the meeting minutes). 

Commissioner Smithson stated that he would like to see more emphasis on the Veterans Families.

7. Briefing Regarding ODVA Future Roadways – Col. Doug Elliott, Deputy Director

Mr. Elliott briefed the Commission regarding ODVA Future Roadways (copies of the ODVA Future Roadways Briefing are attached to file copies of the meeting minutes).

The Chairman called for a break at 10:05 a.m.

The Chairman reconvened the meeting at 10:13 a.m.

Commissioner Clark entered the meeting.

8. Overview and Responsibilities Regarding Agency Finance Division Services – Shantha Varahan

Ms. Varahan reported to the Commission regarding the responsibilities regarding the Agency Finance Division Services (copies of the Finance Report are attached to file copies of the meeting minutes).

9. Overview and Responsibilities Regarding Agency Construction Services – Dorita Herd

Ms. Herd reported to the Commission regarding the responsibilities of the Agency Construction Services to include grant applications, design and construction and capital improvement projects.

10. Overview and Responsibilities Regarding Oklahoma Veterans Centers – Terry Wilkerson

Mr. Wilkerson reported to the Commission concerning the responsibilities regarding the Oklahoma Veterans Centers and the overall operation of the facilities.
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11. Overview and Responsibilities Regarding Medical Compliance Division – Tina Williams

Ms. Williams reported to the Commission regarding the responsibilities of the Medical Compliance Division.

The Chairman called for a break at 11:00 a.m.

The Chairman reconvened the meeting at 11:07 a.m.

12. Overview and Responsibilities Regarding Veterans Programs and Services Division – Rob Arrington

Mr. Arrington reported to the Commission regarding the Veterans Programs and Services Division which includes thirty-five accredited Veterans Services Officers. The goal for the Claims division is that every VSO be equipped with a toolkit with information to assist every veteran with any need. 

13. Overview and Responsibilities Regarding The Legislative Liaison Division – Nicole Miller

Ms. Miller reported to the Commission regarding the responsibilities of The Legislative Liaison Division.  Ms. Miller duties are to make the United States Legislators that represent Oklahoma as well as the State Legislators aware and informed of the Oklahoma Department of Veterans Affairs and to keep communication open between all three branches.

14. Overview and Responsibilities Regarding The Public Information Division – Shane Faulkner

Mr. Faulkner reported to the Commission regarding the responsibilities of the Public Information Division.  Mr. Faulkner also advised the Commission concerning public statements.

15. Overview and Responsibilities  Regarding The Human Resources  Division – Susan McClure

Ms. McClure report to the Commission regarding the responsibilities of the Human Resources Division.  Ms. McClure also reported to the Commission regarding the total number agency employees and this division is also responsible for the agency payroll.

16. Submission of Possible Agenda Items by the Oklahoma  Veterans Commission for the Next Scheduled Meeting

Commissioner Clark asked that a possible United State Treasury Scam be place on the next meetings agenda. 
       
17. Closing Comments from the Chairman of the Commission, Mr. John Carter

The Chairman stated that the Commission meeting attire will be business casual (at least shirt and tie).

18. The Next Regularly Scheduled Meeting 

July 22, 2016
Friday, 10:00 a.m.
Conference Room
Oklahoma Veterans Center
Clinton, Oklahoma
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19. Adjournment

Commissioner Arthur made a motion to adjourn.

Commissioner Richey seconded the motion and the vote is as follows:

Aye:	Carter, Richey, Tuck, Arthur, Clark, Secor, Shepherd, Smithson, Van Schuyver

The meeting adjourned at 11:45 a.m.


