Oklahoma Veterans Commission Meeting Minutes

A meeting of the Oklahoma Veterans Commission was held at the Oklahoma Veterans Memorial Building, Oklahoma City, Oklahoma on October 27, 2016 at 10:00 a.m.  Notice was given pursuant to O.S. Section 301 et seq. by submitting to the Secretary of State and by posting an agenda on the front door of the Commissions office building at least 24 hours prior to the meeting.
													
Members of the Commission and staff present were:

Mr. John Carter, Chairman, Member at Large, Norman, Navy
Mr. Tom Richey, Vice Chairman, Paralyzed American Veterans, McLoud, Navy
Mr. Gary Secor, Commissioner, Veterans of Foreign Wars, Lawton, Army
Mr. Gerry Shepherd, Commissioner, Member at Large, Oklahoma City, Army
Mr. Lloyd Smithson, Commissioner, National Guard Association, Yukon, Air Force
Mr. Larry Van Schuyver, Commissioner, Military Order of Purple Heart, Edmond, Navy
Mr. Myles Deering, Executive Director
Mr. Doug Elliott, Deputy Director
Ms. Sarah Lane, ODVA Legal Counsel
Ms. Shantha Varahan, Chief Financial Officer
Ms. Dorita Herd, Construction Programs Administrator
Mr. Rob Arrington, Veterans Services Programs Administrator
Mr. Jackie Whitten, Claims and Benefits Program Administrator
Ms. Tina Williams, Compliance Director
Ms. Michelle Sexton, Safety Programs Administrator
Ms. Belinda White, Programs Administrator

Absent:		Mr. Jon Arthur, Commissioner, Disabled American Veterans, Grove
		Mr. Robert Clark, Commissioner, Veterans of Foreign Wars, Yukon, Air Force
		Mr. Eric Tuck, Commissioner, The American Legion, Ft. Gibson, Army

1.   Call to Order

      The meeting was called to order at 10:01 a.m.

2.   Invocation

      The invocation was given by Commissioner Carter

3.   Pledge of Allegiance

       The pledge of allegiance was led by Commissioner Smithson

4.   Introduction and Welcome to Visitors and Guest

       The Chairman welcomed the visitors and guest to the meeting.

5.   Discussion and Possible Action Regarding Approval of Meeting Minutes of the September 16, 2016 Oklahoma 
      Veterans Commission Meeting.
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      Commissioner Secor made a motion to approve the meeting minutes of the September 16, 2016 Oklahoma Veterans 
      Commission Meeting as submitted.

      Commissioner Shepherd seconded the motion and the vote is as follows:

      Aye:		Carter, Richey, Secor, Shepherd, Smithson, Van Schuyver
      Absent:	Arthur, Clark, Tuck

6.   Discussion Regarding Estimated Commission Meeting Cost Analysis.

      An estimated Commission Meeting Cost Analysis was provided to the Commission members (copies of the cost 
      analysis are attached to file copies of the meeting minutes).

7.   Discussion and Possible Action Regarding Oklahoma Veterans Commission’s 2017 Calendar of Meetings.

       (a)  Commissioner Richey made a motion that the all Commission meetings will be held at Central Office and 
              will begin at 10:00 a.m. until further notice.

	Commissioner Smithson seconded the motion and the vote is as follows:

	Aye:	Carter, Richey, Shepherd, Smithson, Van Schuyver
	Nay:	Secor
	Absent: Arthur, Clark, Tuck

8.   Oklahoma Department of Veterans Affairs

       (a)  Myles Deering, Executive Director’s Report to the Commission.

	(1)  Update and possible discussion regarding meeting with Senator Frank Simpson, Chair of Senate Veterans
	       Committee, concerning cleanup of Title 72 and other legislative issues.

	       The Director reported to the Commission that Senator Simpson is putting a group together to work on Title   
	       72, to include removing obsolete language, enhancing some information to have more clarity and making 
	       any updates that are needed.  

               (2)  Update and possible discussion on the Governor’s Veterans Pilot Program.

	        The Director reported to the Commission that the Pilot Program is going well.  The purpose for this 
	        program is to identify issues that Veterans are experiencing in contacting resources, figure out how to 		        better serve Veterans, break down barriers and unite to secure Vet 211 Hotline.

	(3)  Update and possible discussion regarding meeting with Cleveland County Commissioner and Cleveland 
	       County Veterans Coordinator.
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	       The Director reported to the Commission regarding meeting with Derry Stacey, Cleveland County 	 	  	       Commission and the County Veterans Service Coordinator regarding how we might partner to help
	       Veterans.

                (4)  Update and possible discussion regarding the Executive Director’s speaking schedule through Veteran’s
	        Day.

	        (a)  Oklahoma Arts Council – ODVA and Military Summit, October 21 @ Stillwater, OK

	              The Director Reported that he attended the Arts Summit which was phenomenal.  This group consist of
		the most eclectic arts people who are interested in taking the arts to Veterans and the Veterans
		Centers.  There were approximately eighty people in attendance. 

	       (b)  Legal Aid Guest Speaker at Legal Aid Services of Oklahoma’s office in Tulsa, November 1.
	       (c)  Guest Speaker at Ada DAR Meeting – November 2.
	       (d)  Guest Speaker at Ada Rotary Sunrise Club – November 4.
                     (e)   Guest Speaker at Norman First American United Methodist Church – November 6.
	       (f)   Guest Speaker at DAR Northwest Oklahoma City – November 7.
	       (g)  Guest Speaker at Volunteers of America Training in Oklahoma City – November 9.
	       (h)  Guest Speaker at Volunteers of America Training in Tulsa – November 10.
	       (i)   Guest Speaker at Veterans Day Program – OVC – Ardmore – November 11.

	(5)  Update and discussion regarding Ardmore City Council Meeting concerning the Veterans Cemetery, 
	       Ardmore, OK

	       The Director reported that Senator Simpson asked to delay the plans for the Cemetery in order to
	       better notify and inform the community.

	       The Director also reported that National Association of State Directors of Veterans Affairs has asked him
	       to serve as the Chair of the Health Care Committee.  This will allow him to raise Oklahoma’s concerns
	       to the National level. 	       	       

      (b)  Financial Services – Shantha Varahan, Chief Financial Officer

             (1)   Statistics and Discussion Regarding; FY17 Budget Projections; Expenditure Budget to Actual; FY 17 Revenue
	      Projected to Actual FY17; Revolving Fund Revenue; Basic and Service-Connected Per Diem Rates; Average
	      Occupancy Rate; Total Days of Resident Care; Agency Special Fund; Current Awarded Capital Projects.

	      Ms. Varahan reported the Commission regarding the Financial Services Division (copies of the Financial 
	      Services Division Report are attached to file copies of the meeting minutes).

The Chairman called for a break at 11:03 a.m.  The meeting reconvened at 11:08 a.m.
   
      (c)  Construction Services – Dorita Herd, Construction Administrator

             (1)  Statistics and Discussion regarding all construction projects concerning Ardmore, Claremore, Clinton, Lawton,
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                    Norman, Sulphur, Talihina, Central Office and agency wide projects.	
	      Ms. Herd reported to the Commission regarding the Construction Services Division (copies of the  	  	  	      Construction
	      Services Division Report are attached to file copies of the meeting minutes)

             (2)  Change Order #3 ($6,587.12) – Hemphill Services, LLC DCAM #14062, which is to install fire rated doors in 
                    frames in place of the existing non rated frames as per the State Inspector.

             (3)  Commissioner Richey to approve Change Order #3 ($6,587.12) – Hemphill Services, LLC DCAM #14062, which  
                    is to install fire rated doors in frames in place of the existing non rated frames as per the State Inspector as
                    submitted.

                    Commissioner Van Schuyver seconded the motion and the vote is as follows:

	      Aye:	 	Carter, Richey, Secor, Shepherd, Smithson, Van Schuyver
                    Absent:	Arthur, Clark, Tuck

             (4)  Change Order #4 ($1,610.00) – Hemphill Services, LLC DCAM #14602, which is to install a new pit ladder to
	     Meet State of Oklahoma Standards.

             (5)  Commissioner Richey made a motion to approve Change Order #4 ($1,610.00) – Hemphill Services, LLC DCAM 
	     #14602, which is to install a new pit ladder to meet State of Oklahoma Standards as submitted.

 	     Commissioner Smithson seconded the motion and the vote is as follows:

                    Aye:	 	Carter, Richey, Secor, Shepherd, Smithson, Van Schuyver
                    Absent:	Arthur, Clark, Tuck

             (6)   Change Order #1 ($5,600.00) – Oklahoma Roofing & Sheet Metal, LLC DCAN #R17039-2, which will install
	      stockade fencing in set up and tear down area.

             (7)   Commissioner Shepherd made a motion to approve Change Order #1 ($5,600.00) – Oklahoma Roofing &  
	      Sheet Metal, LLC DCAN #R17039-2, which will install stockade fencing in set up and tear down area as 	  	      submitted.

                    Commissioner Richey seconded the motion and the vote is as follows:

                     Aye:		Carter, Richey, Shepherd, Smithson, Van Schuyver
	      Nay:		Secor
	      Absent:	Arthur, Clark, Tuck

             (8)   Change Order #1 ($16,914.74) and 4 days – Universal Roofing and Sheet Metal, Inc. for DCAM #R16035-2,
	      which will overlay dining area roof with flute fill insulation and TPO membrane with related flashing and trim
	      due to roof leaks.
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            (9)   Commissioner Shepherd made a motion to approve Change Order #1 ($16,914.74) and 4 days – Universal 
	      Roofing and Sheet Metal, Inc. for DCAM #R16035-2, which will overlay dining area roof with flute fill  	  	  	      insulation and TPO membrane with related flashing and trim due to roof leaks as submitted.

	      Commissioner Richey seconded the motion and the vote is as follows:

	     Absent:	Carter, Richey, Secor, Shepherd, Smithson, Van Schuyver
	     Absent:	Arthur, Clark, Tuck

         (10)    Change Order #6 ($15,265.00) and 22 days – LDG, LLC for DCAM #15221R, which is to remove locks from 
	      existing cabinets and reinstall them on new cabinets in Multi-Purpose Room and Congregate Bathing Rooms.

         (11)    Commissioner Richey made a motion to approve Change Order #6 ($15,265.00) and 22 days – LDG, LLC for 
	      DCAM #15221R, which is to remove locks from existing cabinets and reinstall them on new cabinets in Multi-	  	      Purpose Room and Congregate Bathing Rooms as submitted.

	      Commissioner Smithson seconded the motion and the vote is as follows:

	     Absent:	Carter, Richey, Secor, Shepherd, Smithson, Van Schuyver
	     Absent:	Arthur, Clark, Tuck

 Commissioner Van Schuyver asked to be excused for the remainder of the meeting at 11:25 a.m.

      (d)  Veterans Services Division – Jackie Whitten, Claims & Benefits Manager

             (1)  Statistics and discussion regarding the Claims & Benefits Division.

	     Mr. Whitten reported to the Commission regarding the Claims & Benefits Division (copies of the Claims
                    & Benefits Report are attached to file copies of the meeting minutes).

      (e)  Oklahoma Veterans Centers – Tina Williams, Compliance Director

             (1)  Statistics and discussion regarding the following: Patient Status – Bed Occupancy & Rate; Total Discharged;
	     Residents by Conflict Period; Average Age of Residents; Personnel – Authorized, Filled & Vacancies; Resident
                    Status; Surveys Conducted – V.A. State and Federal Complaints; Sentinel Events and Training Events.

	     Ms. Wiliams reported to the Commission regarding the Oklahoma Veterans Centers (copies of the Oklahoma 	 	     Veterans Centers Report are attached to file copies of the meeting minutes).

       (f)  Safety and Workers Compensation Division – Michelle Sexton, Safety Programs Administrator

             (1)  Workers Compensation Update.

                    Ms. Sexton reported to the Commission regarding the Safety and Workers Compensation Division (copies of
	     the Safety and Workers Compensation Report are attached to file copies of the meeting minutes).
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       (g)  ODVA Legal Counsel – Sarah Lane

	(1)  Update Regarding Center Residents Delinquent Maintenance Collections.

	       Ms. Lane reported to the Commission that the Residents Delinquent Maintenance balance is down
	       $50,000 from last month.  She is continuing to initiate means to collect, including implementing tools to 
	       simplify making payments.  She is working with the Office of State Treasure, they have a tool to support
	       recovering monthly payments.  

	(2)  Lien Authority 72 O.S. § TBD

	       Ms. Lane reported to the Commission regarding Lien Authority 72 O.S. § TBD (copies of Lien Authority 72
                     O.S. § TBD are attached to file copies of the meeting minutes).

              (3)   Change Order Authority 61 O.S. §121

                      Ms. Lane reported to the Commission regarding Change Order Authority 61 O.S. §121 (copies of Change 
                      Order Authority 61 O.S. §121 are attached to file copies of the meeting minutes).

              (4)   Cemetery Authority 72 O.S. §33

                      Ms. Lane reported to the Commission regarding Cemetery Authority 72 O.S. §33 (copies of Cemetery  
                      Authority 72 O.S. §33 are attached to file copies of the meeting minutes).

              (5)   Payment for Care 72 O.S. §63.5

                      Ms. Lane reported to the Commission regarding Payment for Care 72 O.S. §63.5 (copies of Payment for Care
                      72 O.S. §63.5 are attached to file copies of the meeting minutes).

9.  Open Public Comments

     The Oklahoma Veterans Commission shall hear public comments limited to only matters that are listed on the 
     Current meeting agenda.  Open Public Comments are limited to five minutes per person.  The Board Chairman
     reserves the right to interrupt, terminate or postpone public comments as necessary to effectuate the management
     of the public meeting.

     There were no open public comments submitted.

10. New Business

       Pursuant to 25 O.S. §311, “New Business” shall mean any matter not known about or which could not have been 
       reasonably foreseen prior to the time of posting (twenty-four hours prior to the meeting).

       The Chairman commented on the Director’s Salary and was advised to place the subject on the next meeting
       agenda.
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11. Submission of Possible Agenda Items by the Oklahoma Veterans Commission for the Next Scheduled Meeting

       (1)  Salary of the Oklahoma Department of Veterans Affairs, Executive Director.

12. Next Regularly Scheduled Meeting

      November 18, 2016
      Friday, 10:00 a.m.
      Conference Room
      Oklahoma City, Oklahoma

13. Adjournment

      Commissioner Richey made a motion to adjourn.

      Commissioner Smithson seconded the motion and the vote is as follows:

      Aye:		Carter, Richey, Secor, Shepherd, Smithson
     Absent:	Arthur, Clark, Tuck, Van Schuyver

The meeting adjourned at 11:55 a.m.


     
      






